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KE HOACH

Ai tro' nam hoc 2024-2025

Van dong, sir d

I. CAN CU XAY DUNG KE

- Can cur Thong tu sé 16/2018/TT-BGDDT ngay 03/08/2018 ctia B Gido duc va
Dao tao Hudng dan quy dinh vé tai tro cho céc co so gido duc thudc hé théng gido duc
quéc dan;

- Cong van s 7383/UBND.VX ngay 27/09/2018 ciia UBND tinh Nghé An vé viéc
trién khai thyc hién Thong tu s6 16/2018/TT-BGDDT ngay 03/08/2018 cua B Gido duc
va bao tao.

- Cong vin sd 9337/UBND-VX ngay 07/12/2018 ctia UBND tinh vé viéc quy dinh
ndi dung tai Thong tu s6 16/2018/TT-BGD BT ngay 03/08/2018

- Cong van sb 2354/SGDDT-KHTC ngay 10/12/2018 cua S¢ Gido duc va Dao tao
Nghé An vé viéc huéng din thuc hién Théng tu sb 16/2018/TT-BGDDT ngay
03/08/2018 cua BO Giao duc va Dao tao.

- Cong van 2274/UBND-TCKH, ngay 25/12/2018 cua Uy ban nhan dan Huyén
Dién Chau V/v trién khai thuc hién Thong tu sé 16/2018/TT-BGD BT ngay 03/08/2018
cua B9 gido duc va Dao tao.

- Cong vin s6 1966/SGD&PT-KHTC Ngay 05/09/2024 cua S¢ Gido duc va Pao
Tao V/v huéng dan cong tdc quan ly thu, chi nim hoc 2024-2025 tai cac co s gido dyc
cong 1ap trén dia ban Tinh Nghé An;

- Cong vin sd 5584/BGD PT-KHTC ngay 23/08/2011 ciia Bo GD&DPT vé viée

tiép tuc chan chinh tinh trang lam thu trong co s0 gido duc;
- Can cur Bién ban khao sat, kiém tra co s¢ vat chat, hién trang str dung tai Truong
Mam non Dién Ky Nam hoc: 2024 — 2025 vao ngay 28 thang 6 nam 2024;

- Can ctr vao ké hoach va nhiém vy nam hoc 2024 — 2025;
- Can ¢t tinh hinh thuc té cta nha truong ndm hoc 2024 — 2025.
II. KE HOACH VAN PONG TAI TRQ
1. Muc dich van dong
- Huy dong cong déng x4 hoi, cac nha hao tdm, nha tai tro va cha me hoc sinh tham
gia vao qua trinh gido duc dong thoi dong gop cong stic, vat chit va tién cia cing nha
trudong cham lo xay dung co so vat chét va cac diéu kién cho hoat dong gido duc dé gop
phan tao nén trudng 16p ngay cang khang trang, phuong tién day hoc ngay cang day du
hon, diéu kién sinh hoat cua cac em hoc sinh ngay cang dugc cai thién, nang cao chét
lugng va hi¢u qua cong tac gido duc cuia nha truong.



2. Tinh hinh thue té
- Thuén lgi: C6 sy ung ho dong thuan ctia phu huynh hoc sinh trong nha trudng, cac

tang 16p nhan dan tripr 1%eca& aalg)yei;ﬁﬁ Anti-Copy Free

- Kho khan: C?Us IO e?h%ot@ {etlpelm cua {}lha‘,&rltr g qya thoi gian st dung lau
ngay nén mot s hang muc bi xuong cap, hu hong nhu:

+ H¢ thong dién dau ndi, lap dat tron
trén mai ton, dudong day dién ngoai tr
dung, lap dat 1au nam chua dugc sta
dién, mat an toan.

ong khong dam bao k¥ thuat, day dién chay
co boc an toan. H¢ thong dién da dugc xay
da xubng cp dan dén nguy co chay nd, ro

+ B& bao nha trudong, 07 phong hoc 16p 5 tuo1 16p be E, bé G, 07 phong hoc kh01 4 do thoi
gian str dung 1au nam nay bi bong troc son, 6 den, réu mdc gdy mat thAm m¥, am thap, mét
canh quan mdi trudong.

+ Quat tran ¢ 3 16p nha tré A,B,C do nudc mua thdm xudng tran 1am hong 11 cai quat
tran, 16p Lon D, Lon E, Lon G, phong dm nhac bi hong 9 cai.

+ Ti vi cua 3 16p: Lon A, 16n B, 16n D da bi hong khong stra chita dugc.

+ Khu vuc phia sau 16p bé A,B,C,D va phia bén phai cua Nho A rat nang vi chua c6 mai
che, ndng chiéu vao khu vuc cua 16p lam anh huong dén mdt s6 hoat dong cua tré, ddc
biét gio v€ sinh, ngu trua.

3. P6i twong van dong: Tat ca phy huynh hoc sinh trong nha truong, cac tang 16p
nhan dén, cac nha hdo tdm, cic co quan doanh nghiép trén dia ban xa Dién Ky. Khong
van dong cac ho ngheo, gia dinh chinh sach.

4. Péi twong hwong loi:
- béi tuong dugc huong 1gi truc tiép 1a hoc sinh cua nha truong.
5. Nguyén tic vin dong, tiép nhén, quan 1y va sir dung tai tro

- Viéc tai trg phai dam bao nguyén tic ty nguyén, cong khai, minh bach, khong ép
budc, khong quy dinh mure tai tro binh quéan, khong quy dinh muc tai tro tdi thiéu, khong
loi dung viéc tai trg cho gido duc dé ép budc dong gop va khong coi huy dong tai tro 1a
diéu kién cho viéc cung cép dich vu gido duc, dao tao.

- Khong van dong tai trg dé chi tra: Thu lao giang day; cac khoan chi lién quan truc
tiép cho can bo quan 1y, gido vién va nhan vién, cic hoat dong an ninh, bao vé; thu lao
trong coi phuong tién tham gia giao thong cia hoc sinh; thu lao duy tri v¢ sinh 16p hoc,
vé sinh trudng; khen thudng can bo quan ly, gido vién, nhan vién; cic chi phi hd trg
cong tac quan ly cua co s¢ gido duc.

- Viéc van dong, tiép nhan, quan ly va sir dung cac khoan tai trg phai dugc cong bd,
niém yét cong khai tai co s¢ gido duc dugc nhan tai trg va tuan thu ding quy dinh cua
phap luat hién hanh. Khong thyc hién van dong dbi véi hoc sinh thudc ho ngheo, h) gia
dinh chinh sdch (HO ngh¢o va gia dinh chinh sich theo quy dinh cua Chinh phu).
Nghiém cAm viéc loi dung danh nghia hgi CMHS dé thyc hién lam thu tai nha truong.



- Viéc quan ly, str dung cic khoan tai tro phai theo nguyén tic tiét kiém, hiéu qua,
dung myc dich va khong dé that thoat, lang phi.

- Khong tiép nhpy. ¢ie VSR WWF gaﬁﬁr_r@@iﬂ; fiighstr dung trong co so giao
dyc, hién vat doc hajy newy MiSmVARENG) RSl VHRRSvATSKRge cla cdn bo, gido vién,
nhan vién va nguoi hoc.

- Khuyén khich cac nha tai tro t tc thue hién viéce dau tu xay dung, mua sam

trang thiét bi va lép dat hoan chinh ao cho co so gido duc theo su thoa thuan va
hudng dan cta co so gido duc.

- Khuyén khich céc t6 chirc, ca nhan tai tro, ung ho dé phat trién sy nghiép gido duc,
tang cudng co sO vat chét truong 16p, hd tro hoat dong day - hoc, hoat dong gido dyc tai
cac co sé gido duc.

6. T6 chirc thye hién

6.1 Hinh thirc van dong tai tr¢

- Thong qua hé théng truyén thong clia x4.

- Thong qua niém yét tai bang tin cuia nha trudng.

- Thong qua hdi nghi cha me hoc sinh

- Thong qua website ctua trudong

- Van dong truc tiép hoic thong qua thu ngod gui cc to chic, ca nhan hao tam.

6.2 Quy trinh thyec hién

Budce 1: Pau nam hoc nha truong tién hanh khao sat hién trang co s¢ vat chét, thiét
bi gido duc

Budc 2: Xin chu truong cia cdp Uy - chi bo; Hoi dong truong; Lanh dao nha trudng
hop dé gop vy xdy dung du thao ké hoach van dong tai tro gido duc; Thong qua Hoi dong
su pham nha truong dé nim bat duogc chu truong ké hoach van dong tai trg; Hoan thién
ké hoach van dong tai trg gido duc. Nha truong 14p to trinh xin chu truong tir UBND x3;
Lap to trinh bao cdo Phong GD&DPT phé duyét.

Budc 3: Thong bao cong khai ké hoach sau khi da duogc Phong GD&DT phé duyét
dé lay y kién trong 15 ngay.

- T6 chirc hop phu huynh toan trudng dé trién khai thuc hién K& hoach van dong tai
trg gido duc, kéu goi tai trg theo ké hoach da duoc phé duyét.

Budc 4: Thanh lap T tiép nhan tai trg gém: (theo TT16) Hiéu truong (T6 trudng
To tiép nhan tai trg), K& toan, Truong ban dai di¢n cha me¢ hoc sinh hodc bi thu Poan
thanh nién Cong san H6 Chi Minh.

Budc 5: Lap ké hoach str dung tai tro, sau d6 cong bd va niém yét cong khai trude
khi t6 chire thyc hién it nhit 15 ngay dé ldy y kién dong gop ctia can b, gido vién, nhan
vién, phu huynh va nha tai tro.

Buéc 6: Sau khi hoan thanh cong viéc, nha truong niém yét cong khai va bao co



quyét toan kinh phi va két qua thuc hién véi phu huynh, cdc to chirc, ¢4 nhan di tham
gia dong gop.
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+ Dbi véi cac khoan tai tro bang tién: Nha tai tr¢ s€ chu?]"en tién bang dong Viét

de t Vi to R the Wate
nam, hodc ngoai t¢, Varglg l?)ag lg?meg}%lllqgo dgla?lvye trlﬁ’c tzllepr lgﬁr 6 tiép nhan tai trg hodc
s& TK: 3713.0.1102846.00000) tai Kho bac

chuyén vao tai khoan tai tro cua t

Nha nuéc huyén Dién Chau.
+ Pdi v6i khoan tai trg bang hi
tuc ban giao, chuan bi kho dé tiép nhan bao quan hién vat tai trg. Truong hop tai trg

0 ti€p nhan c6 trach nhiém thuc hi€n cac thu

bé“lng may moc, thiét bi thi nha tai trg ban giao hién vat cung véi tai liéu, ho so k¥ thuat
cho nha truong theo quy dinh cia phap luat hi¢n hanh.

Nha truong moé sb ké toan chi tiét theo doi riéng sb tién duoc tai tro.

+ Dbi véi tai tro ngdy cong: T tiép nhan bao cdo véi Ban giam hiéu nha truong dé
1én ké hoach sap xép, bo tri.

- Quan ly va st dung cac khoan tai trg: Cac khoan tai trg dugc ndp déy du, kip thoi
vao Tai khoan cua don vi m¢ tai Kho bac nha nudc; theo doi va ghi chép trong s6 ké
toan clia co sé gido duc theo quy dinh. Cac san pham, cong trinh hoan thanh tir cc
khoan tai trg phai dugc sir dung diing muc dich va dugc b tri duy tu, bao dudng thuong
xuyén dé phat huy hiéu qua sir dung, khong dé that thoat, lang phi.

- Sau khi hoan thanh cong viéc, nha trudng tong hop kip thoi va 1ap bao cédo quyét
toan thu chi giri bang van ban cho co quan quan ly cap trén cé thim quyén phé duyét ké
hoach van ddng tai trg va co quan tai chinh déng cp; niém yét cong khai tai try s& cia
nha trudng va cac hinh thirc khac dé ngudi hoc va xa hoi giam sat, danh gia.

7. Noi dung van dong tai tr¢

7.1. Bao cao tinh hinh thyc hién van dong tai trg' nam hoc 2023 - 2024:

Phéan thu: Nam hoc 2023 — 2024: P4 van dong tai trg dugce: 215.600.000 déng
(Hai traim mudi 13m triéu, siu trim nghin déng), du ctia nim hoc 2022-2023: 400.000
dong chuyén sang. Tong thu 1a: 216,000,000 (Toan bo sé tién trén di duoc ndp vé Kho
bac Nha nuéc va co gidy nop tién kém theo)

Phan chi: 215.150.000 déng (Hai trdm muoi [dm tri¢u, mot trdm ndm muoi nghin
dong). Con du: 850.000 dong (Tam trim nim muoi nghin dong)

Gom nhiing ndi dung chi nhu sau:

TT Noi dung chi S6 tién

Chuyén khoan mua tham ¢6 nhan tao phuc vu cho tré hoat dong trai
1 | nghiém theo hoa don sb 185 ngay 28/03/2024 (150 m? x

. 37.500.000
250.000d0ng/m?)
Chuyén khoan Mua bo Gym xe dap, Gym di bd, Gym chay b va céc loai
2 | xe dap, choi chan xe 0 t6 phuc vu cho tré hoat dong vui choi theo héa 44.500.000

don s6 260 ngay 05/04/2024 ( Bo gym xe dap 02 cai x 2.750.000d/cai;




Bg gym di bd trén khong 02 cai x 2.700.000d/cai; B gym chay b dai
02 cai x 3.900.000 d/cai;Xe dap 02 cai x 2.950.000d/cai; xe dap doi 02

cai x 2.950.000¢;¢aty Chol §HR. P4 Kiges- WQ&QQ%‘%L

Chuyen tidn L3 bon ru.’a tay NOC cho cac nhom IOP theo hoéa don

3 (Up to Pro’Version to Remove the Watermark 30.800.000
s6 00000118 ngay 05/04/2024 (07 caix 4.400.000 dong/cal)
Chuyén khoan mua quat treo t hne, Quat tran phuc vu cho tré

4 .
theo hda don s6 00000289 ng? 2024 41.850.000
Chuyén khoan lam Rém kéo d 6ng nang, mua phuc vu cho

5 | tré vui choi hoc tap theo hoa don s 22 ngay 25/06/2024 (110m>x | 60.500.000
550.000d6ng/m?)

Tong chi 215.150.000

7.2. K& hoach vin ddng tai tro nim hoc 2024 - 2025:
- S4 tién du kién van dong: 205,450,000 déng (Hai tram linh nam tri¢u, bdn tram nam
muoi nghin déng)

7.3 Ké hoach du kién chi tién van ddng tai tro' nim hoc 2024 - 2025:

TT

Néi d b S6 S6 tién
01 aung cini
. 8 DVT | yong

Thanh tién

Ghi
cha

Mua quat tran 1ip cho nhém | Cii 20
tré A, Tré B, Tré C, Lon D,
Lén G, Lon E, Phong am

nhac

950,000

19,000,000

Lip rém chong ning, mua | M2 38
phia sau 16p bé A,B,C,D va

phia bén phai cia Nho A

300,000

11,400,000

Mua Ti vi cho 3 16p: Lon A,
16n B, 16n D

10,000,000

30,000,000

Mua son dé son lai Bo bao Thung | 56 | 1,320,000

truong, 07 phong hoc 1op 5
tudi, 16p bé E, bé G, 07 phong
hoc khoi 4 Tuoi

73,920,000

Mua dung cu dé son bd bao, Cai 241

phong hoc

5,130,000

Lép lai hé thdng dién trong nha | Day/Cai
truong, 1ap céc thiét bi phong
chéng nguy co chay nd, ro

dién.

66,000,000

Tong cong

205,450,000
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